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Housekeeping Tips

Attending via computer: 
Ensure that your sound is 
turned on/up or that your 

headphones are plugged in.

Attending by phone:
Canada Toll-free
1 888 350 1025

Canada Long Distance: 
+1 (647) 497-9355

US toll free: 1 877 7395904
US Long Distance: +1 (510) 

365-3331

Access Code: 720-222-024

If you are experiencing issues
Connection issues: Close the 
window/hang up and start 

again.

Sound issues (strange echo, 
muffled sound etc.): let us 

know via the chat box at the 
bottom of your control panel

Please remember to mute yourself
Computer: click on the little microphone icon  

Phone: press the mute/unmute button 
or dial *6 on your keypad. 



A few more things…
There will be a 15 mins Q&A 

at the end of the presentation. 

Type your questions in the chat box at any point during the 
presentation. We will go through them at the end.

Can’t stay until the end? This webinar will be recorded and 
will be posted on cnpea.ca later today.

Thank you!
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work is the unceded territory of the Coast Salish Peoples, including the 
territories of the xʷməθkwəy̓əm (Musqueam), Skwxwú7mesh (Squamish), 
and Səl �ílwətaʔ/Selilwitulh (Tsleil-Waututh) Nations.



Increasing Access to 
Justice for Older 
Adult Victims of 
Sexual Assault: 
A Capacity Building 
Approach

This webinar is part of CNPEA’s project 

Increasing Access to Justice for Older 
Adult Victims of Sexual Assault: A 
Capacity Building Approach

funded by the Justice Canada Victims Fund. 

For more details, please visit our project 
page at  www.cnpea.ca

http://www.justice.gc.ca/eng/fund-fina/cj-jp/fund-fond/asa.html
https://cnpea.ca/en/knowledge-exchange/cnpea-projects


Your Presenters 

Laura Proctor is currently the Central East, Regional 
Elder Abuse Consultant for Elder Abuse Ontario.

Laura has worked in the field of elder abuse/Victim 
Services for over 15 years. In her current position, she 
provides front-line training and public education, 
collaborates with local, provincial and national 
stakeholders to enhance the response to elder abuse. 
Laura consults with seniors, families, and agencies on 
elder abuse cases. Laura previously worked for Victim 
Services and was a member of the Edmonton Elder 
Abuse Intervention Team, providing direct 
intervention and supports to victims of Elder Abuse in 
collaboration with Edmonton Police Services.

Follow EAPO: on Twitter, on Facebook

Seniors Safety Line: 1-866-299-1011

Laura Proctor
EAPO

https://twitter.com/ElderAbuseOnt
https://www.facebook.com/ElderAbuseOntario/


Your Presenters 

Detective Staff Sergeant Tracey 
Bednarczyk has been 18 years with 
the Ontario Provincial Police, and is 
currently Central Region lead for the 
Victim Response Support Unit, working 
to add value to sexual assault 
investigations through oversight, victim 
support, and working with community 
agencies who support victims/survivors 
of sexual assault.

Email or 705-330-3721 Ext. 2721

Tracey Bednarczyk
Detective Staff Sergeant 

OPP

mailto:Tracey.Bednarczyk@opp.ca


Your Presenters 

Detective Inspector Karen Arney has been a 
member of the Ontario Provincial Police 
since 1992 and is currently the manager of 
the O.P.P. Victim Response Support Unit. 
This unit provides support and expertise for 
sexual assault investigations throughout the 
province. She has held positions in sexual 
assault/abuse issues/ crime units and was a 
member of the Major Investigation Support 
team along with various other investigative 
units throughout her career. In 2007, she 
was trained and certified as a Criminal 
Profiler. She then became the Manager of 
the Criminal Behaviour Analysis Unit until 
she was promoted to Inspector in 2016.

Karen Arney
Detective Inspector

OPP 



Sexual Assault Defined:
An assault of a sexual nature that violates the sexual integrity of the victim. The Supreme 
Court of Canada held that the act of sexual assault does not depend solely on contact with 
any specific part of the human anatomy but rather the act of a sexual nature that violates the 
sexual integrity of the victim. 

When investigating a sexual assault, there are certain relevant factors to consider:
•The part of the body touched
•The nature of the contact
•The situation in which the contact occurred
•The words and gestures accompanying the act
•All other circumstances surrounding the act
•Any threats that may or may not be accompanied by force

The victim of the sexual assault can be man or woman and the attacker can be of the same 
sex as the victim. 
A spouse may be charged with sexual assault upon the other spouse.

WH A T IS SEXUAL 

Presenter
Presentation Notes
Sexual assault  is not simply just about sex. Sexual abuse is related to systems of power imbalance. It is about perpetrators existing power over weaker individuals. Power & control like all forms of abuse or violence



Prevalence- Elder Abuse 

There are between 
40,000 to 200,000 

seniors who have 
experienced or are experiencing 

elder abuse.

Presenter
Presentation Notes
4-10% seniors are victims of abuse – do they self identify as a victim?  NO http://www.statcan.gc.ca/pub/85-002-x/2013001/article/11766-eng.pdf 



Prevalence- Sexual Assaults

Sexual assaults go unreported to authorities typically if perpetrated by a spouse or family member
sexual violence against older people is likely to be much higher than is currently known

McDonald, L., Beaulieu, M., Goergen, T., Lowenstein, A., Thomas, C., Lombardo, A., Bergeron-Plateaued, J. & Kay, T. (2016). Into the light: national survey on the mistreatment of older Canadians 2015 
https://cnpea.ca/images/canada-report-june-7-2016-pre-study-lynnmcdonald.pdf

Presenter
Presentation Notes
Sexual 	        1.6%   149,000 When we look at these numbers, I think it is important to also consider how sexual abuse often goes largely unreported particularly if the abuse is an intimate partner.  Older Women are 3 times more likely to experience sexual abuse than older men.1 in 7 married women have reported they have been forced to have sex with their spouse.Employment and Social Development Canada (ESDC) (2011) Elder Abuse Modules)

https://cnpea.ca/images/canada-report-june-7-2016-pre-study-lynnmcdonald.pdf


Often seniors are reluctant to report abuse to the police or other 
authorities. The following is a list of reasons that create barriers 
in reporting:

•Fear of retaliation – afraid of what the abuser will do to them if they report the abuse
•Dependence on the- abuser food, shelter, clothing, and health care
•Afraid they will be put in an institution, such as a Long-Term Home
•Embarrassment from telling anyone that a family member or caregiver is harming them
•Feelings of hopelessness and powerlessness especially when the abuser is very controlling
•Inability to communicate due to language barrier or health/illness such as dementia
•Believe the police and/or social agencies cannot help them
•Lack of understanding of their legal and human rights or the justice system
•Unaware that abuse is occurring in their lives or within their environment
•Not familiar with who or where to make a report

BARRIERS IN REPORTING

Presenter
Presentation Notes
Barriers in reporting a sex assault for older adults differ from barriers in reporting for younger populationsIt is important to consider the barriers that older adults face, in reporting or disclosing sexual abuse and why they may not seek help. There are numerous reasons why older victims may choose not to report their victimization to the police, especially if the perpetrator is family or somone with a close relationship. sexual abuse in older adults is highly underreported. This creates barriers to effectively disclose, respond and prevent the incidences. Let’s take a closer look at the barrier's older adults face. Fear of retaliation – afraid of what the abuser will do to them if they report the abuseDependence on the- abuser food, shelter, clothing, and health careAfraid they will be put in an institution, such as a Long-Term HomeEmbarrassment from telling anyone that a family member or caregiver is harming themFeelings of hopelessness and powerlessness especially when the abuser is very controllingInability to communicate due to language barrier or health/illness such as dementiaBelieve the police and/or social agencies cannot help themLack of understanding of their legal and human rights or the justice systemUnaware that abuse is occurring in their lives or within their environmentNot familiar with who or where to make a reportsocial stigma remains a common barrier in reporting  as Sexual abuse in general is a very sensitive topic. Older adults are often overlooked as targets and victims of sexual abuse. Society appears to label older adults as sexually undesirable. Consequently, this prevents open discussions of sexual abuse or even sexual activities in general. The victims feel shameful, fearful and embarrassed about the devastating experience. 



Risk Factors

Presenter
Presentation Notes
There are certain factors associated with aging that increase an older adult’s vulnerability to sexual abuse, and can impede their ability to defend themselves. Individuals with cognitive impairments caused by age-related illnesses such as a stroke, aphasia or dementia are at an increased risk of being perpetrators and/or victims, due to their inability to understand boundaries of sexual behaviour toward others or consent. [10] Many survivors, even those with mild cognition, may not be able to recall/describe events that occurred during the assault, unable to talk coherently about the event, communicate at all due to their inability to speak or articulate, or not be believed by others who assume to be ‘making up the story’ due to loss of memory.[11 



Presenter
Presentation Notes
Download at elderabuseontario.comservice provider can use the decision tree to support older adults 



Being Heard: Sexual Violence Response & 
Support for Vulnerable Persons 



 Overview of the OPP’s Review and Establishment of the 
Victim Response Support Unit (VRSU)

Detective Inspector Karen Arney
Ontario Provincial Police

Victim Response Support Unit Manager

Today’s Presented Topics

 From Investigation to the Court Room - How do police respond 
to reports of sexual violence involving a vulnerable person? 

Detective Staff Sergeant Tracey Bednarczyk 
Ontario Provincial Police

Victim Response Support Regional Lead



Background
OPP Sexual Assault Data Classification and Investigative Review

In February 2017, the OPP launched an internal review of 
sexual assault cases closed by police as unfounded between 
the years 2010 and 2016.

Objectives:
1. to review unfounded cases for accuracy of classification between 2010 and 

2016
2. to determine what actions, if any, regarding the past classifications or 

investigative practices were needed 

The review presented an opportunity to look more closely at emerging 
investigative advances, new training opportunities and areas for 
increased collaboration with other community service partners to 
improve support for victims. 



Victim Response Support Unit

• 1 Unit Commander (Detective Inspector)
• 5 Regional Leads (Detective Staff Sergeant)
• 1 Research Analyst 
Each detachment has assigned one Detective to assume the Victim 
Response Liaison Officer (VRLO) role along with their crime unit 
duties

Provide consultation and guidance regarding sexual assault 
investigations to ensure the most current investigative 
practices are utilized in order to support sexual assault 

victims



Background
Victim Response Support Strategy

To take actions to improve the response to and support for sexual assault 
victims

Three Pillars:
• Victim Support - providing more resources and training to OPP investigators, 

and creating new roles and functions to strengthen victim support 
• Investigative Excellence - effective policies, standard operating procedures, 

current technology and accurate data are important to consistent, informed, 
thorough investigations 

• Oversight - additional accountability measures and mechanisms to oversee 
and provide input into OPP sexual assault investigations, and strengthen 
relationships with partner organizations in support of victims 

The Victim Response Support Unit (VRSU) was created to implement the 
Victim Response Support Strategy.



Victim Response Support Unit
Victim Support

• Providing support to victims and survivors
• Educating officers on victim-centered, trauma-informed 

practices
– A victim-centered approach involves a focus on the needs and 

concerns of the victim, to ensure that investigations are not 
compromised by judgments an investigator makes about a victim, 
and that victims are treated in a manner that accounts for the 
unique traumatic effects of sexual assault. 

– The VRSU has held workshops throughout the province to 
educate OPP officers on the importance of a victim-centered 
approach to sexual assault investigations

• External educational initiatives
– Working with community service agencies to participate in joint 

training and awareness initiatives



Victim Response Support Unit

Investigative Excellence
• Investigative support 

– leading, assisting, auditing and reviewing sexual assault 
investigations

• Internal investigations and consultations across the 
organization



Victim Response Support Unit
Oversight and Accountability

• 5 Regional Collaborative Review Committees 
– Monthly meetings in each region
– Committees are comprised of various community 

stakeholders, including but not limited to; Sexual Assault 
advocates, Victim Service agencies, Elder Abuse Ontario, 
Indigenous social services, Mental Health agencies, Victim 
Witness advocates and the Children's Aid Society (CAS) 

• Statistical analysis, monthly reporting
• Policy and procedure best practices

– Sexual Assault Investigation policy and Field Guide re-write is 
currently entering the approval process



How do police respond to 
reports of sexual violence 

involving a vulnerable person?



Initial - Uniform Response
- Uniform officers are the first responders
- Increased training and awareness on the effects of trauma
- Active Listening
- Mindful of evidence collection (getting it fast vs. best evidence/practice)

CRIMINAL

• Referral to trained 
investigator in sexual 
assaults

• Referral to Victim 
Services

• Engagement with 
staff (if in a home) or 
care persons 
(consent of victim)

NON-
CRIMINAL

• Referral to Victim 
Services for 
Community Supports

• Engagement with 
staff or care persons

• Engagement with 
medical professionals 

Presenter
Presentation Notes
Between 2015 to 2017 – Central Region OPP did have a spike in sexual assaults that were reported within Long Term Care, Retirement, and Nursing Homes. 36% increase



Investigator Considerations

• Trauma awareness
• Ageism awareness 
• CJS & family supports engaged to help navigate 

process
• Respecting the Rights (Victim Bill of Rights)
• Lasting Solution – CJS may not be the right choice

Presenter
Presentation Notes
increased awareness on Trauma and the neurobiology science that supports this need to be mindful as an investigator, and apply new methods of collecting statements.  We are advancing practice by integrating the effects of trauma into our interviews and treatment of victims.  Ageism - discrimination– happens when older adults are not valued as truly worthy human beings.  This form of discrimination is called ageism.  We must never allow this to happen in our family, in our community and in our society. Being mindful that evidence right from the beginning can be lost, and there is a struggle between needing to obtain evidence fast and getting to get a ‘good’ statement.  Considerations are made for ‘sundowning’ and other fatigue related issues that may make your victim appear less aware of interactive than they actually are (mindful of the time of day to conduct the interview).  Investigators during interviews also need to establish that the victim is a reliable ‘historian’ – can recall information creditably. Considerations, Time of Day, Accessibility,. “Take the Unknown out of the interview process” – Prior show where washroom is, process, layout of room, interview being monitored, explain sworn statement reasoning and what the process is. Water , advise they can take a breakAwareness of health concerns, hearing device, one ear stronger than other, (Speak stronger, clearer).



Interview Considerations

• Cognitive Awareness
• Communication Intermediary
• Recording options
• Transparency, and informed process
• Respect

Presenter
Presentation Notes
Rearrange the interview room for soft talkers – separate audio recorderCOGNITIVE AWARENESS – Supreme Court case law on admissibility of a statement – opportunity to correct information if wrong or clarify anything, at the end have them state how this has affected their lives. Can be difficult to obtain a ‘good’ statement, however provides evidence to their vulnerability.  Still follow the evidence. Interviews – mindful of washroom breaks frequently, water to drink, appealing to the sensory awareness for memory recall. Portable video cameras, for us and Commissioner of Oath to attend and ensure KBG statement is obtained - The statement is named after the name of the Supreme Court case that established this principle for admissibility should the victim/witness recant or die. Communication Disabilities Access Canada – Access to Justice for Ontarians who have Communication Disabilities.  National non for profit organization who promote social justice, accessibility and inclusion for people with communication disabilities, not primarily caused by hearing loss.  Victims 2-3 times more likely to be victims of crimes, abuse, discrimination and violation of rights (Sobsey,1991).  28% are service providers, 16% are neighbors or acquaintances, 10% are family. What do they do?  Facilitates two-way communication between a victim, witness or accused person with communication disability and any participant in the justice system in order to ensure that the communication is a complete, accurate and authentic as possible.  Similar to that of an interpreter, intervenor or translator.  They do not discuss the case, remain impartial, are not expert witnesses, always work in the presence of responsible police or justice officialThey make recommendations on how to best communicate with the person – support for police officersExplain how a person communicates, clarify a persons level of understanding, assist persons to understand and respond to questions, assist with communication aids as needed.



Presenter
Presentation Notes
During investigations relating to elder abuse/vulnerable adult abuse, including fraud our information is shared with other government agencies (eg: Ministry of Government Services, Office of the Public Guardian and Trustee. Throughout the CJ Process there are supports in place for all victims, Victim Services is a referred service by OPP that offers funding opportunities for victims to assist them as well as emotional support.  Once Provincial Court is engaged, the Victim Witness Assistance Program will become engaged and they are designed to mitigate the distress victims may experience during criminal court proceedings and facilitate communication between Crown Attorney, and other CJ and Community services representatives. 	courtroom orientation	information about the CJ process	Case specific information (bail, probation etc)	Court accompaniment	Preparation of Victim Impact Statement- VIS – an opportunity to explain to the court how a criminal offence has affected them physically, emotionally and economically.  Completely voluntary and a victim is not compelled to make a VIS.  It is considered by the courts for sentencing to be imposed, or whether a person should be discharged.  - If the victim is deceased or otherwise incapable of making a statement the following individuals may be provided with a VIS, spouse/common law partner, anyone who has in law or in fact, the custody of the victim or anyone responsible for the care/support of the victims/any other dependent of the victim. 



Any Questions….. 





Stay in touch with us!

Twitter: @cnpea

Facebook: 
www.facebook.com/cnpea

Questions & Comments: 
benedictes.cnpea@gmail.com

Subscribe
to our monthly newsletter!

http://www.twitter.com/cnpea
http://www.facebook.com/cnpea
mailto:benedictes.cnpea@gmail.com
https://cnpea.ca/en/get-involved
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