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Communication

All attendees will be muted 

during the webinar.

Adjusting Speaker Images

Drag the line, between the image 

frame and slides, to the left to 

make speaker image larger.

Speaker

Will be visible while presenting 

and for the Question/Answer 

session.

ASL Interpreters

Image and name (ASL Interpreter) 
will be visible during the webinar. 

View all speakers by clicking gallery 
view.  Can also PIN the ASL 

Interpreter to have image on your 
screen at all times.
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Chat Box

Post comments during the 

session.

Evaluation

After the webinar, a pop-up screen 

will appear to complete survey. 

Your feedback and suggestions for 

future webinars is appreciated.

Question Box

Type your questions in 
Question/Answer box. 

A response will be posted during 
the webinar or asked to speaker 

after the presentation.

Recording

A recorded version of this 

webinar will be available on 

EAPO’s website.

WEBINAR HOUSEKEEPING

.



Respecting Privacy and Confidentiality

EAPO appreciates there may be personal circumstances or issues 
which participants may wish to address. However, in keeping with 
our commitment to maintaining your privacy and confidentiality, 
today we will be answering general questions posed through the 
Q&A.

If someone wishes to discuss specific circumstances, we invite you to 
contact EAPO following this webinar to arrange for a confidential 
conversation so that we may further assist you.

HOUSEKEEPING



Elder Abuse Prevention Ontario | 2022

Achieving our mission requires raising awareness, delivering 

education and training, working collaboratively with like-

minded organizations and assisting with service 

coordination and advocacy.

Elder Abuse Prevention Ontario 
(EAPO)

Mission and Goals

EAPO envisions an Ontario where ALL seniors are 

free from abuse, have a strong voice, feel safe and 

respected.

@EAPreventionON       

#RestoringRespectwww.eapon.ca 





Canadian Network for the Prevention 
of Elder Abuse (CNPEA)

CNPEA connects people and organizations, fosters the 
exchange of reliable information, and advances program and 
policy development on issues related to preventing the abuse 
of older adults. We do this work at the local, regional, 
provincial/territorial, and national levels.

We envision and work toward a Canadian society where older 
adults are valued, respected, and live free from abuse.

We strive to be the Canadian leader in our field—sharing 
information and coordinating resources for the prevention of 
elder abuse.

@cnpea                              www.cnpea.ca

MISSION

VISION



WEBINAR

GUEST 
SPEAKERS

Kirsten Madsen, PhD
Chair, Research Ethics Board
Sheridan College 

Dr. Kirsten Madsen is a faculty member at Sheridan College. She received her 
PhD in Developmental Psychology from the University of Sheffield in England. 
Specifically, her graduate work was with the Sheffield University anti-bullying 
project. Since then she went on to assess what anti-bullying strategies were being 
implemented by schools across England. 

Dr. Madsen conducts research and has done extensive training with frontline staff 
in the area of bullying, aggression, age differences, gender differences, and 
program development. 

Currently she is the Project Director for the “Seniors bullying Seniors: What is 
happening in Ontario”, a project being conducted in partnership between 
Sheridan College and Elder Abuse Prevention Ontario that is funded by the Social 
Sciences and Humanities Council of Canada (SSHRC).



WEBINAR

GUEST 
SPEAKERS

Liza Franses  
Research Manager,
Sheridan Research

Liza is an older adult advocate that has worked with diverse older adult 
communities in Toronto. Her background ranges from working with older adults in 
long-term care, retirement, adult day programs, and managing a multicultural 
Seniors Active Living Centre in North York. 

Most recently Liza worked on the Senior to Senior Bullying Project at Sheridan 
College which culminated in the first ever Anti-Bullying Project Toolkit.

Liza’s education includes an Honours Health & Society Degree from York 
University and a Diploma from the George Brown College Activation 
Coordination/Gerontology program. Liza is passionate about advocating on behalf 
of older adults and ensuring that they are consulted and in engaged in matters 
that help them stay independent in their homes and engaged in their 
communities. 



Senior Anti-Bullying 
Project 

Bullying At Any Age 
is Not Okay!



Objectives of this Webinar: 

• Background
• Sections of the Toolkit & Ethics
• How the Toolkit is being adapted 
• How many downloads – SOURCE 
• Next steps with the new phase of the project
• What YOU can do



What is senior bullying?
“Bullying is sometimes called harassment and 
happens when someone hurts, intimidates or scares a 
peer consciously or unconsciously. When someone is 
being bullied they often have a hard time defending 
themselves. Bullying is usually not a one-time event. 
It can happen over and over again.”

This survey relates to bullying which is based 
on peer to peer interactions, and not perpetrated 

by a person who is in a position of trust. 



BACKGROUND & PROJECT AIMS:

• Collect data on the prevalence and nature of Senior to 
Senior bullying  in Ontario; 

• Use this data to create a toolkit outlining best practices 
for seniors and those working with seniors to stop 
bullying.



HISTORY

• Phase 1: Seniors Bullying in Ontario Project
• Senior to Senior Bullying Survey
• 4 Full day Interactive Workshops (i.e. ThinkTanks)
• Toolkit

•Phase 2: Senior Anti-Bullying Project
• Present & future 



Survey Results
•N=683
• In the last 4 months

•57% been bullied
•56% engaged in 
bullying behaviours

•55% witnessed 
bullying behaviours

•Being bullied was upsetting 
or extremely upsetting = 
70%

•Engaging in bullying 
behaviours was upsetting or 
extremely upsetting = 78%

•Witnessing Bullying 
•45% Angry
•18% worried it would 
happen to them



Toolkit Aims
•Prevent and Target Bullying 
Behaviours between Older 
Adults

• Includes Strategies & Activities
•Based on Survey results, 
Stakeholder feedback (i.e.
ThinkTanks) & existing Best 
Practices



Intended Audience 

•Senior Leadership Team
•Staff & Volunteers from Senior’s Residences & 
Organizations

•Clients
•Co-ordinator/Facilitator



Module 1: POLICY AND PROCEDURE
• Anchor 
• Link to existing P&P
• What is a P&P ?

• Policy: Policy Statement, Scope, 
Definition

• Procedure: Required Actions
• Confidential Avenues for Reporting
• Alive & Updated 



Module 2: DISCUSSION & EDUCATION
• Aim for the module: awareness raising 
• These activities are useful for all the 

other modules 
• If you are engaging a new group it is 

recommended to start here to help 
define bullying for your older adult 
clients 

• Activities here include case studies that 
include diverse viewpoints of bullying 
behaviour 



Module 3: RESPONSE TRAINING
• Contains strategies & activities for 

addressing Bullying Behaviours
• 3 Separate Sections:

• Targets of Bullying Behaviours
• Alternatives to Bullying Behaviours
• Witnesses becoming Allies

• Facilitators: Clear Instructions, Activities & 
Prompts

• Participants: receive activities
• E.g.:  Journaling, Role Playing, & Eco 

Mapping  



Module 4: CREATING A POSITIVE 
ENVIRONMENT

• Aim 
• Build on existing programs
• Activity ideas



TEMPLATES

• Comfort Agreement
• Incident Report Form
• Policy
• Procedure
• Posters 



RESOURCES

• Why we chose these resources 
• 5 categories
• They have been vetted 



FURTHER FREE TRAINING RESOURCES

• For Facilitators and staff
• Training 
• Videos  



Toolkit Adaptation & Use

• How the Toolkit is 
being adapted 

• How many 
downloads –
SOURCE 



Toolkit can be downloaded:

• SOURCE
• https://source.sheridancollege.ca/cen

tres_elder_seniors_anti-
bullying_toolkit/1/ 

• EAP(O)’s website 
• https://eapon.ca/projects/bullying-

between-older-adults/

https://source.sheridancollege.ca/centres_elder_seniors_anti-bullying_toolkit/1/
https://eapon.ca/projects/bullying-between-older-adults/


Next Steps:
• Implementation and evaluation of the toolkit
• Bob Rumball Centre to develop and film ASL videos to 

accompany toolkit 
• Implement Toolkit at 8 Ontario-wide sites 
• Learning from implementation sites 
• Revise & update Toolkit



What can you do? 
• Provide us with feedback about the toolkit 
• Think about language translation and the toolkit
• Think about how the toolkit can be used and adapted to the 

groups of older adults YOU work with 
• Intellectual property & usage 



Senior Bullying Project Contact Information:
Dr. Kirsten Madsen (Lead Investigator)
kirsten.madsen@sheridancollege.ca

Liza Franses (Research Manager)
liza.franses@sheridancollege.ca

Website:
https://source.sheridancollege.ca/centres_elder_bullying_ol
der_adults/

mailto:kirsten.madsen@sheridancollege.ca
mailto:liza.franses@sheridancollege.ca
https://source.sheridancollege.ca/centres_elder_bullying_older_adults/


QUESTIONS



Support for 
Seniors

 Support 

 Information

 Referral



EAPO'S 
OUTREACH
& 
RESOURCES

Take advantage
of the tools available.

Social media channels

Information and Referral 

Website and Zoom  platforms

Tools and Resources

Customized Training and 
Education



NEW Resources

www.eapon.ca



NEW Resources -

www.eapon.ca

The Future You



Everyone 

#RESTORINGRESPECT
for seniors...

has a role to play in

Join us for 
#GIVINGTUESDAY

November 30, 2021
and lean in to support seniors 

in our community who are 
living at risk,

or in abusive relationships.

Come join us in our fight to make 
Ontario safe for ALL older adults.

www.eapon.ca

Meet the New EAPO...



March 8th (1pm – 2pm)
Protection Against Investment Scams 
Speaker: Chris Allum, Ontario Securities Commission

March 24th (1pm – 2pm)
Understanding Ontario’s Estate Administration Tax
Speaker: Jeremy Bertrand, Senior Program Advisory 
Specialist, Ontario Ministry of Finance

Upcoming Webinars

www.eapon.ca

February 24th (1pm – 2pm)
Nouveaux crédits d’impôt sur le revenu des particuliers de l’Ontario
(in partnerships with FARFO)

Speaker Jocelyn Lalonde, Senior Program Advisory Specialist, Program Education, 
Public Communications & Outreach, Advisory Services, Advisory, Objections, Appeals 
and Services Branch

March 1 (1-2 pm)
Grandparent Scam to Launch Fraud Awareness Month 

Speakers: 

Detective Constable David Conforti
Durham Regional Police Service, Serious & Organized Crime Branch, 
Financial Crimes Unit

Detective Greg Whyte
York Regional Police, Financial Crimes Unit, Major Frauds



Keep Connected

Raeann Rideout
Director, Partnerships & Outreach
Partnerships@eapon.ca

EAPO MAIN OFFICE

416 916 6728

admin@eapon.ca

www.eapon.ca

@cnpea

@EAPreventionON

Bénédicte Schoepflin
Executive Director
benedictes.cnpea@gmail.com

www.cnpea.ca

mailto:Partnerships@eapon.ca
mailto:admin@eapon.ca
http://www.eapon.ca/
mailto:benedictes.cnpea@gmail.com
http://www.cnpea.ca/
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