2009 AGM
Annual Report from the Board
The Canadian Network for the Prevention of Elder Abuse (CNPEA) has had another busy year. 

A. The 2008-9 Year’s Highlights

The abuse and neglect of older women and older men has continued to gain attention this year. The federal government is in full swing with a federal initiative on elder abuse. This included a national awareness campaign in television and print launched in June and shown again in October. The national campaign has been helping to raise the awareness of many people who likely would not have considered abuse in later life an issue. A federal survey conducted prior to the campaign highlighted a number of stereotypes that the public has about the issue.
Over the course of the year CNPEA- RCPMTA (or the Canadian Network for short) has continued to build relationships with Human Resources and Skills Development Canada (HRSDC), the Public Health Agency of Canada (PHAC), the RCMP, and Justice Canada, which are the four federal partners in the federal government’s senior abuse strategy. Through various projects, the federal government is endeavoring to fill in many of the existing gaps in knowledge and resources looking at the issue from health, legal, aboriginal and multicultural, disability, and gender perspectives.  

The Canadian Network has been very proud to be part of that process. Our Board members have been involved in advisory and other committees for a number of projects directly initiated by or funded by the government. 
B. Presence at Forums and Conferences

We are pleased by the growing interest at the local, regional, provincial/ territorial and national levels about abuse and neglect issues affecting older adults shown by the strong attendance at conferences and workshops. Increasingly Canadians in many parts of the country are demonstrating dedicated collaborative efforts to prevent the harms to older adults from happening.  People and communities are looking for ways to appropriately support and assist older adults who may be experiencing abuse or neglect, and address the factors that underlie it

We were pleased to have the opportunity to attend the pre-conference workshop “Elder Abuse: Rippling Effects of Multi-Disciplinary Approaches” held in Winnipeg, October 22nd just prior to the Canadian Association on Gerontology conference. The Elder Abuse Workshop highlighted promising approaches in abuse prevention and intervention from across Canada including: innovative programs, intergenerational initiatives, and  multi-disciplinary approaches. 
Several of our Board Members and supporters attended and participated in the very successful Ontario Network for the Prevention of Elder Abuse conference held November 2-4, 2009. Photos including some of Board and supporters from the conference can be found on the ONPEA website. www.onpea.org/conference09/2009summary.html Presentations can be found at www.onpea.org/conference09/presentations/index.html 
CNPEA-RCPMTA also had the pleasure of presenting a poster “An NGO Approach to Mistreatment of Older Adults“ at the International Association on Gerontology and Geriatrics conference in Paris in July 2009. Our thanks to Judy Lynn Richards and Mark Yaffe for taking the lead on this. It was a super opportunity to share the work we are doing  with people and other networks around the world and to learn more about approaches being taken. In many case, countries face similar challenges, but there are important differences when a country is as geographically as large as ours. Internationally, there is a strong focus on ageism  and older adults’ human rights emerging.
Promoting events: 

CNPEA-RCPMTA tries wherever possible to promote the activities of others and make our Network more visible. In the future, we hope to formally plan for various local, regional, and national conferences and major events that occur throughout the year, and use these as opportunities to raise awareness of the Network even further, as well as continue to build the Network’s membership.

C. World Elder Abuse Awareness Day – June 15, 2009 and Other Associated Events
The  Canadian Network continues to take an important role in Canada in terms of identifying and supporting national and provincial activities related to World Elder Abuse Awareness and other associated events in the summer and throughout the  year. Our Board members and supporters act as provincial/ territorial liaisons and links to the international scene. Planning for this annual event is becoming at least a nine month activity.People are looking for new ideas and approaches, and are interested in how to leverage the events into broader action.
Once again this year, the   Canadian Network helped local communities across Canada promote their WEAAD activities by posting them on the CNPEA Website and by uploading photos from those events to maintain a virtual photo album.

Your efforts have resulted in local, regional and provincial forums, workshops, conferences, various intergenerational events, presentation of awards to leaders in the abuse prevention field, and media coverage that helped make the WEAAD in Canada a yearly success. For a more detailed cataloguing of what took place across the country, visit the CNPEA website, www.cnpea.ca. 

	If people are interested in planning for the fifth anniversary of WEAAD, June 15 2010, please let us know so we can include you from the beginning. 




D. Membership

CNPEA-RCPMTA membership has grown this year by well over ten percent, which reflects the growing interest in the issues by concerned Canadians, and spin off effects from efforts such as the federal government national abuse awareness campaign. The challenge  for us will be  to keep our membership informed and engaged. We are  seeing an interest  both on the   community  side and the  institutional ( long term care side).
E. Projects

This year CNPEA-RCPMTA did not undertake any new projects, but .CNPEA Board members have been actively engaged in various aspects of several projects funded through New Horizons Program for Seniors, including being on advisory and other committees for several of the funded projects. That advisory role is an important responsibility given the number of new players in this area.
One of our internal projects still in its beginning stages – that is -- to give our website a fresh face and update the extensive information it provides. On our wish list is to have the information available in both English and French.

We are delighted that our former Board member and long time supporter Alison Leaney was appointed as the new project  coordinator for the NICE project which is developing and sharing new tools to help service providers in preventing and addressing abuse and neglect of older adults. We look forward to be able to support her efforts and those of NICE in this area in whatever way we can.
CNPEA-RCPMTA would like to thank the Public Health Agency of Canada for considering our proposal to develop an intergenerational toolkit for use on schools. Considering our current staff resources, in the end, it was agreed that the Network  would be better placed to take on an advisory role and help support the efforts of an intergenerational group.
We are very pleased that the Public Health Agency of Canada is also building on earlier efforts undertaken by CNPEA, such as our Promising Approaches to abuse prevention document originally undertaken by Alison Leaney and April Struthers.
F. Funding Updates

We would like to thank all those who made financial and in kind donations to the CNPEA this year, and especially to Jay Chalke, Public Guardian and Trustee of BC for making all our teleconferences possible. Without teleconferencing, we wouldn’t have a functioning organization. Thanks once again Alison Leaney for facilitating that for us. It really has mad an immense difference for us. 

We would also like to thank Mark Yaffe for generously providing the resources for CNPEA to have a professional poster we could use for the IAGG conference in Paris.
 As noted  in the  Treasurer’s report, the other in kind donations which CNPEA receives over the year include 
· hosting costs of website www.cnpea.ca
· printing costs for CNPEA materials, which are distributed at workshops and conferences, 
· postage for distributing materials across Canada, 

· special promotional items such as CNPEA’s “Abuse Hurts at Any Age” promotional pens and “stress balls” with our website address, which are available for distribution at abuse conferences, workshops and other venues

· other long distance costs

· travel costs

· financial administration by the Seniors Resource Centre in Newfoundland and Labrador.

Together, these in kind contributions are conservatively valued at $11,000 for 2009.

This year the Board members and supporters contributed well in excess of 1200 hours of volunteer time directly to CNPEA-RCMPTA. In addition we recently had the offer of a $2000 donation from the Canadian Academy of Senior Advisors (CASA).
The contribution of the scarcest resource of all – people’s time (and their special knowledge)-- should never be under-estimated.  Many of our Board members serve on local and regional networks, are actively involved with projects, and so do double or triple duty—regionally and nationally—on this issue.
Funding and Functioning: Losing the Magic
As a national organization without any operational funding, we rely heavily on the largesse of our volunteers- Board, supporters, and general membership. However this limits what we can do and the time to do it.
The lack of operational funding means time and effort to seek project funding opportunities (and if successful, all the administration and oversight that the project entails).The downside is that lack of operational funding significantly reduces our ability to do what we do best – share information, learn from each other and identify or address emerging issues in a proactive manner.

This is not an issue limited to CNPEA as a national organization. It is a systemic issue in this area. We have seen as well as heard  from several sources across Canada  that this  funding - functioning crack has been widening in the past year in particular. 
There are  more and more expectations being placed on provincial, territorial and national networks, as well as local organizations, but with few if any financial resources being offered to actually help carry out that work. It is often difficult for those who have some stability and resources in their work lives to understand the very real every day challenges of those many dedicated people and organizations working  in this area that do not.
We will need to work with provincial, territorial, and federal governments and others to recognize and address this systemic problem of funding. Otherwise there is a real risk of losing those substantial national, provincial and territorial volunteer contributions and networks disappearing.  But this time it won’t be by magic.
I’d like to re-iterate points that have been made at past AGMs and have come out in cross Canada conversations with stakeholders.
· There Is a high level of commitment at the community level, but that all jurisdictions are seriously under-resourced to address the issue appropriately. 

· Provincial and local governments tend to lag in recognizing the inherent value of the community work and understanding the full impact of abuse and neglect on older peoples’ and families’ lives, as well as community wellbeing.

· There is a growing recognition that abuse in later life happens because of multiple risk factors at the individual and systems levels; and that both levels of factors needed to be addressed concurrently

· There is a growing recognition that whatever responses are developed must respect the diversity within Canadian communities (understanding similarities, but respecting differences)

· There is an identified need for a multi-sectoral approach. In particular, that would require collaborative policy development across aging, health, housing, income security, law, disability, immigration, aboriginal, and women's issues, among others, with ministries responsible for health and aging taking leadership roles. 

· There is a need to recognize the hidden social cost of inaction and under-resourcing.
· There is a need at all levels of government to begin allocating appropriate resources for this work, including operational funding for non-profit and volunteer organizations.
G. Special Notes of Thanks

We would like to thank the following Board members for their many wonderful and enduring contributions to the Board. Some of these Board members have been involved with CNPEA from the early days, and some are newer and bring a welcome enthusiasm and fresh perspective. 

Those Who Served on the Board This Past Year – (listed in reverse alphabetical order)

1. Jocelyn Yerxa - Nova Scotia

2. Mark Yaffe – Quebec


3. Helene Wavroch - Quebec


4. Charmaine Spencer – BC

5. Jean-Guy Saint-Gelais – Quebec

6. Judy Lynn Richards – PEI

7. Raeann Rideout - Ontario 
8. Susan Qamaniq -Nunavut

9. Pat Power (Alberta)

10. Elizabeth Podnieks – Ontario

11. Elliot Paus-Jennsen- Saskatchewan 

12. Eileen Malone – New Brunswick

13. Rosemary Lester – Newfoundland and Labrador
14. Joleene Kemp –Ontario *
15. Shannon Kohler -Manitoba *
16. Freda Hannah - Ontario

17. Anna Grigoletto- British Columbia
18. Janelle Curtis - Manitoba

19. Leah Cohen -Ontario
20. Bea Campbell – Northwest Territories

21. Margaret Ann Bruhier - Nova Scotia *
22. Bernice Bell—Prince Edward Island

* Stepped down

Thanks also to the following who have attended most Board meetings this last year as non-elected supporters to share information and keep us well connected to governments, organizations, and departments:

Susan Crichton -PHAC
Alison Leaney- British Columbia

Jamie Howie – New Brunswick

Barbara Hood – Northwest Territories

This year three Board members (Margaret Ann Bruhier, Shannon Kohler, and Joleene Kemp) stepped down for work, health or family reasons. They showed their strong commitment to the Board by bringing new members to the fold. Thank you to each of them. Thank you to Elliott  Paus-Jenssen  who took over secretarial responsibilities in the Fall,  
Finally, we would like to offer an extra special thanks to two Board Members who will not be running for the Board this year: Joleene Kemp – Ontario and Helene Wavroch – Quebec. Joleene has been on our Board for many years and as our Secretary has been fundamental to keeping the organization alive. Helen Wavroch has made immense contributions to CNPEA and to the RQCAA. We will miss them both.

On a Personal Note 

I would like to reiterate what has been said many times before. We have been very blessed to have a hard working volunteer board over the last year, well representative of the 13 jurisdictions in Canada. 
We are proud of our regional representation and the diversity of our Board which is comprised of seniors, regional network representatives, service providers, government representatives, and academics. All are amazing individuals, and each brings to the organization a unique perspective and set of talents as well as a heart-felt dedication to positive social change. 
They are very dedicated persons who are actively involved in promoting abuse prevention and intervention efforts in their respective jurisdictions. They have often sacrificed a lot to be part. We thank them all.
A Look to 2010

There are many wonderful opportunities that may unfold in 2010. It is the fifth anniversary of WEAAD, creating an excellent opportunity to work together in raising awareness. But planning and supporting WEAAD  and similar  events is a  year long  process, not one limited to a few  weeks in June.

2010  can be a good opportunity for the Canadian Network to refocus on the things it does best – synthesizing and sharing information on a regular basis, and linking people across the nation. The choice is ours, made possible with the help of others.
Respectfully Submitted by:

Charmaine Spencer – Co-Chair

On Behalf of the Board of Directors CNPEA   December, 2009
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